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1. TACIIOPT ®OHJA OIIEHOYHBLIX CPEJACTB

1.1. ObaacTb NpUMeHeHus!

®onn oneHouyHsix cpenactB (POC) — HeoTbemsieMas 4YacTh paboyelt MporpaMMbl
mucuuIunHel (Moayis) «ConuanbHoe mpoekTupoBanue. O0ydeHne CiayKeHneM» NpeaHa3HauYeH
JUI KOHTPOJIL U OLEHKU OOpa30BaTENbHBIX JOCTMKEHUH CTYAEHTOB, OCBOMBIIMX IPOTrPAMMY
JUCLUIUIAHBI (MOZYJISE).

1.2. Hean u 3aga4un oHIA OLIEHOUYHBIX CPEICTB

Henp @®OC - yCcTaHOBUTH COOTBETCTBHE YPOBHS IOATOTOBKH OOYYaroImerocs
tpeboBanusim DPI'OC BO OakanmaBpuar mno HampaBieHutro mnoarotopku 04.03.01 Xwuwmws,
YTBEPKJICHHBIM MpUKa3oM MuHHCTEepCTBa 00pa3oBaHus u Hayku Poccuiickoit deneparuu ot 17
utons 2017 r. Ne 671 (c uBMEHEHUSAMH U IONIOJHEHUSIMU).

1.3. [lepeyenb kKommeTeHUHiH, (pOpMHPYeMBIX B Mpolecce OCBOEHHS OCHOBHOI
npodeccuoHAJIbLHOH 00pa30BaTEIbHOI MPOrpaMMbl

[Ipouecc ocCBOEHMS JUCUMIUIMHBI HalpaBleH Ha (OPMUPOBAHUE  CIIEAYIOLIUX
KOMIETSHIINI U UHAUKATOPOB UX JIOCTHKEHUS

Kox mo ®I'OC BO \ HNHaukaTop 1OCTHKEHUS

YHUBEpCcalbHbIE

YK — 2. Cnocoben onpenensirb YK-2.1. BeipabaTbIBaeT runotesy peuieHus B
KpYT 3aJ]a4 B paMKax LEJSIX peaau3aluy IPOeKTa B YCIOBUSIX
MOCTaBICHHOW LIEH U PECYPCHBIX, HOPMAaTUBHBIX U 3TUYECKUX
BBIOMPATH ONTUMAJILHBIE OTpaHUYEHUH, PEryIsIpHOTO

CHOCOOBI UX PELIeHHUS, poBeaeHUS pe(IECKCUBHBIX MEPONPUITUIA TS
UCXOJS U3 IEUCTBYIOLINX pa3BUTHS

MPaBOBBIX HOPM, IpaXJaHCTBEHHOCTH U NMPOQecCuoHaIn3Ma
UMEIOLINXCS PECYPCOB U OTPaHUUYEHUH. Y4aCTHUKOB

IIPOEKTA.

VK-2.2. PazpabaTsiBaeT macnopT IpOeKTa C
y4E€TOM

KOMIETEHIIMN CTyAEHYECKOW KOMaHIbl,
HUMEIOIUXCS

PECYpPCOB, a TaKKe CaMOOIIpeAeTICHUS
Y4aCTHUKOB IIPOEKTA 10 OTHOLIEHHIO K
peraeMoii npoOieme.

VK-2.3. IleneHanpaBieHHO UCIIOJIB3YET
aKaJeMHYecKHe

3HaHUS U YMEHUS JJIs1 JOCTHXKEHUS 1IeNen
COLIMAJILHO-OPUEHTHUPOBAHHOTO MPOEKTa U
0O0I1IeCTBEHHOT'O Pa3BUTHSI.

1.4. dtanbl GopMHPOBAHMA KOMIIETCHIHMH H CPeACTBA OLCHUBAHHUS YPOBHS HX
c¢popMHPOBAHHOCTH

Jrtansl GopMHPOBAHUA KOMIICTECH M Komnerenuuu | KoHTpPOJILHO-0LICHOYHBIE
cpencrsa/ cnocod
OLICHMBAHUS
Tema 2. AHanu3 CUTyallMu U IOCTaHOBKA YK-2 VYerubii onpoc. [Iposepka
pOOJIEMBI. CaMOCTOSITEIIbHON pabOTHI.
N3yuenne konTekcra. Mnentudukanus




npo6aembl. COOp TaHHBIX U aHAJIH3.
BzaumopelicTBre ¢ 3aMHTEPECOBAaHHBIMU
cropoHami. IlocTraHoBKa IpoOIEMBI.

Tewma 3. BeipaboTka rHmoTe3sl MPOSKTHOTO YK-2

peLICHHS U €€ TPOBEPKA.

Co3pnanue runoressl. [InanupoBanue
sKcriepuMenTa. Peanuzaius u oieHka. AHaau3 u

VYernsiit onpoc. [IpoBepka
CaMOCTOSITENIbHOM paOOTHI.

3aKIII0YCHHUE.
Tema 4. Pa3zpaboTka u 3ammura nacmopra YVK-2 VYerubiit onpoc. [Iposepka
MIPOCKTA. MPAaKTUYCCKUX 3a/IaHUH U

Omnpenenenue o0mux neneid. Beipaborka
omucanus npoekra. OnpezeneHue 3anad u
rtana padoTel. OeHKa HEOOX0TUMBIX
pecypcoB. 3amnmra nacropra mpoeKTa.

CaMOCTOSITENIbHOM paOOTHI.

Tema 5. Peanuzanus oO1IECTBEHHOI'O ITPOEKTA. YK-2
[TpotoTunuposanue. Pa3zpaboTka u peanuszanus.
TectupoBanue u ynyumenue. OneHka.

VYernbiit onpoc. IIposepka
IPAaKTUYECKHX 3a/1aHUl U
CaMOCTOSITENIbHOM paOOTHI.

Tema 6. [TogBeneHwe HTOTOB U pedIIeKCHs YK-2

JEATEILHOCTH.

AHanu3 BBIIONHEHHBIX Liened. OleHKa JOCTUTHY ThIX
pe3yiabpTaToB. Pedurekcus u ypoku, H3BICUCHHBIC U3
npoekTa. OueHka codbcTBeHHOro BKiana. OoparHas

CBSI3b M PEKOMEHJIALIUH.

VYerubiii onpoc. [Iposepka
MPaKTUYECKUX 3aJaHUM U
CaMOCTOSITETFHON PaOOTHI.

Hrorosas arrecranus

YVK-2 3aueT

1.5. Onucanue noxkaszaresed (POPMHUPOBAHUS KOMIIETCHIH I

Koa xomnerennuu

Pe3yibTarhl CPOPMHPOBAHHOCTH

YK - 2. CriocobeH onpenensith

KpYT 3aJa4 B paMKax
IIOCTaBJICHHOW LIEJIN U
BBIOMPATh ONTHMAJIbHBIE
CIOCOOBI X peleHus,
UCXOMS U3 IEHCTBYIOLINX
IIPABOBBIX HOPM,
UMEIOLINXCS PECYPCOB U
OTpaHUYEHUM.

3Haer:

OCHOBBI [IJIAHUPOBAHUS IPOEKTOB;

- CITIOCOOBI COBEPIIEHCTBOBAHUS COOCTBEHHOM MPOEKTHON
JESTENIbHOCTH U MPO(heCcCHOHATLHOTO Pa3BUTHS,

- METOOAUKHU CaMOOIICHKH, CﬂMOKOHTpOJ'ISI 158 CaMOpaSBI/ITI/ISI.
YMmeer:

HJIaHI/IPOBaTB C&MOCTO?[TGJ'IBHYIO HpOCKTHYIO OCATCIIBHOCTH B
pelieHny TpodhecCUOHATBHBIX 3a1a4;

- IOJIBEPTaTh KPUTHUYECKOMY aHAJU3Y MPOJIeJIaHHY0 padoTy;
- OIICHUBATh CBOU MPO(eCCHOHATBHBIE KaueCTBa, OCOOEHHOCTH
XapakTepa, ONpeAeNATh HaMpaBICHUS TIUWYHOCTHOTO POCTa,
MIPOTHO3HPOBATH Pa3BUTHE B TPO(HECCHOHATBLHOM
JIeATEIIbHOCTH,

UCTIOJB3YSl METOJIbI CAMOIMATHOCTUKHU U IIUPPOBBIE CPENICTBA;
- pemarth 3a7a4i COOCTBEHHOTO IMYHOCTHOTO U
po(heCcCHOHATEHOTO PA3BUTHS, OTIPEACIISATH U PeaTH30BbIBATh
MPUOPUTETHI COBEPILIEHCTBOBAHUS COOCTBEHHOM
OOIIECTBEHHOM JIESATECILHOCTH.

Bmaneer:

TCXHOJIOTUAMHU U HAaBBIKAMU HJIaHI/IpOBaHI/IH )41 ynpaBneHHﬂ
CBOEH IESITETLHOCTHIO U €€ COBEPIICHCTBOBAHUSI HA OCHOBE
CaMOOIICHKH, CAMOKOHTPOJIS

1.6. Kpurepun oneHUBAHHUA KOMIIETEHIMI HA Pa3HBIX 3Tanax ux GopMHpoOBaHHUs




Bup yueOHoit padoThl

KoaunuecTtBO
0aJ1710B

1 cemectp, 1 TpUMecTp

10]0]0)

390

VY cTHBIC ¥ THCHMEHHBIC OTBETHI HA IMPAKTUYCCKHX 3aHATUAX 48

CamocrositenpHas pabora

22

Hroro 3a cemecTp/TpumecTp — 3adeT (3amura IpoeKTa) 30

Bcero:

100

HakonuteabHas cucremMa ouneHuBanuda no 100-o0anabHoi HIKaJIe

YerpipexOamipHas
CUCTEeMa OIICHUBAHUS
JK3aMeHa

100-
OaJuIbHASA
[IKaja

BykBeHHast 1IKaia, COOTBETCTBYIOLIAs
100-0a1bpHOM HIKane

Cucrema
OLICHUBAHUA
3adera

O1inyHo

90-100

A — OTJINYHO — TEOPETHYECKOE
coJIepKaHne Kypca OCBOCHO
MTOJTHOCTBIO, 0€3 MpoOeIIoB;
HEO0XOIMMBIE TIPAKTUIECKNE HABBIKU
pabOTHI C OCBOCHHBIM MaTepHaIOM
c(hOpMHUPOBAHBI; BCE TPEAYCMOTPEHHBIC
porpaMMoii o0y4yeHus yueOHble
3aJJaHNS BHITTOJIHEHBI, KAYECTBO MX
BBITIOJTHEHUS OLIEHEHO YHCIIOM 0aJlIoB,
OJM3KUM K MaKCHMAaJIbHOMY.

Xopoltiio

83-89

B — 04eHB XOPOIIO — TEOPETUIECKOE
coJiepKaHne Kypca OCBOCHO
MOJIHOCTBIO, 63 Mpo0eoB;
HEOO0XOIUMBIE TIPAKTUIECKNE HABBIKU
paboThI ¢ OCBOCHHBIM MaTEPUAJIOM B
OCHOBHOM C()OPMHUPOBAHBI; BCE
IPeIyCMOTPEHHBIE IPOrPaMMOi
o0ydeHus yueOHbIe 3aJaHus
BBITIOJTHEHBI, KAYECTBO BBIITOJTHEHUS
OOJIBIIMHCTBA U3 HUX OIICHEHO YHCIIOM
0aI0B, OJIU3KIUM K MAKCUMAJIBHOMY.

Xopomo

75-82

C — xopouIo — TeopeTudecKoe
coJiepKaHue Kypca OCBOEHO
MIOJTHOCTHIO; HEKOTOPBIE MPAKTHUECKUE
HaBBIKU PabOThI C OCBOCHHBIM
MaTepuaioM chOpMUPOBAHbI
HEI0CTaTOYHO; BCE MPETyCMOTPEHHbBIE
porpaMMoii o0yueHus yueOHble
3aJJaHNA BBITIOJIHEHBI, KAYE€CTBO
BBITTOJIHEHVSI HUA OJTHOTO M3 HUX HE
OLIEHEHO MUHUMAJIbHBIM YHCIIOM
0aJIJIOB, HEKOTOPBIE BUIBI 33/ TaHUI
BBINOJIHEHBI C OIIMOKAMH.

Y 10BIETBOPUTETBLHO

63-74

D — y10BIETBOPUTENBHO —
TEOPETUYECKOE COJIEPIKaHNE
JUCIUIUINHBI OCBOCHO YaCTUYHO, HO
po0esbl He HOCAT CYIIECTBEHHOTO
XapaxkTepa; HeoOX0IUMbIe
NPAaKTUYECKHE HABBIKH PAOOTHI C

3auTreHo




OCBOCHHBIM MaTEPHAJIOM B OCHOBHOM
chopMupOBaHbI; OOJIBIIUHCTBO
MPEyCMOTPEHHBIX MMPOTPAMMOI
00y4eHus1 y4eOHbIX 3aTaHUI
BBITIOJTHEHO, HEKOTOPBIE U3
BBITTOJIHEHHBIX 33JJaHU, COICPIKAT
OIINOKH.

VY 10BNIE€TBOPUTEIBHO 50-62 E — nocpencTBeHHO — TEOPETUUECKOE
cojiepXaHue Kypca OCBOCHO YaCTHYHO;
HEKOTOpBIE MPAKTUYECKHE HABBIKU
paboThl HE CPOPMUPOBAHBI, MHOTHE
[IPelyCMOTPEHHBIE TPOTrpaMMOi
o0OydeHus yaeOHbIe 3aJaHus HE
BBITIOJTHEHBI JTMOO Ka4eCTBO
BBITIOJTHECHUS] HEKOTOPBIX U3 HUX
OIICHEHO YMCJIOM 0allioB, OJIM3KUM K
MUHUMAJIBHOMY.

HeynoBnerBoputenbHO 21-49 FX — Hey10B1€TBOPUTETBHO —
TEOPETHYECKOE COJEPIKaHHE Kypca
OCBOEHO YaCTHUYHO; HEOOXOAUMBbIE
MIPAKTUYCCKHUE HABBIKUA PAOOTHI HE
c(hopMupOBaHbI; OOJIBIIUHCTBO
MPEyCMOTPEHHBIX POTPAMMOI
o0OydeHus yueOHbIX 3aJaHUN HE
BBITIOJTHEHO JTHOO Ka4eCTBO MX
BBITIOJTHEHUSI OI[EHEHO YHCIIOM OaJlioB,
OJTM3KUM K MUHHUMAIILHOMY; TIPH
JOTIOTHUTETLHOM CaMOCTOSITENIbHON
paboTe HaJ MaTepHalioM Kypca He 3aureno
BO3MO>KHO TIOBBIIIIEHHE KaYyecTBa
BBITIOJTHEHMS YICOHBIX 33 JaHHMH.

HeynoBiieTBOpuTenbHO 0-20 F — Hey10BIIETBOPUTEIBHO —
TEOPETUYECKOE COIEPIKaHUE Kypca HE
OCBOCHO; HEOOXOIUMBIE PAKTHUECKUE
HaBBIKU pabOThI HE C(hOPMUPOBAHBI; BCE
BBINOJIHEHHBIE YUeOHbBIE 3a/1aHUS
coJiepkat rpyOble omuoOKH,
JIOTIOJTHUTEIIbHAS CAMOCTOATEIbHAS
paboTa HaJl MaTepuaIoM Kypca He
NpPUBEJET K KAKOMY-TH00 3HAUUMOMY
MOBBILICHUIO KaYeCTBA BHIIOJHEHUS
yueOHBIX 33JaHUH.

2. KOHTPOJIBHO-OHEHOYHBIE CPEJICTBA

2.1. OueHo4HbIe CPeACTBA TEKYILIEro KOHTPOJIA

Tunosasi npakTu4eckas padora:

Tema: CoupanbHbIi  MPOEKT W OCOOCHHOCTH  COLMAIbHO-OPHEHTHPOBAHHOTO
IIPOEKTUPOBAHHUS.

Inamn.




1. ConaibHO OPUEHTUPOBAHHBINA MIPOSKT UMEET CBOU OCOOCHHOCTH, KOTOPHIE OTJIMYAIOT
€ro OT JPYruxX THUIIOB TMPOEKTOB: PEIICHUE COLHUAIbHBIX NPOOJeM WU YIydlleHue
0J1arocoCTOSIHUS ONPEeNIEHHOM IPYIIIBI J0AeH, co00IIecTBa WK 00LIECTBA B LIETIOM;

2. Y4er UHTEpecOB U MOTPEOHOCTEH Pa3IMYHBIX CTEHKXOJJACPOB M 3aMHTEPECOBAHHBIX
cTopoH; coTtpyanuuyectBo ¢ napyrumu HKO, rocygapcTBeHHBIMH yupekIeHUsSIMHU, Ou3HEC-
CEKTOPOM H TPOY.;

3. 3mepeHne ¥ OLIEHKa COLMAIbHOIO BO3JEHCTBUS; THMOKOCTh U aJalTHUBHOCTH;
KOMMYHHKAIUS ¥ UHOOPMHUPOBAHHE OOIIECTBEHHOCTH.

3aoanus ons camocmosamenbHoU pabomi:

1. CocTaBuUTh MJIaH-KOHCIEKT 3aHATHSL.

2. CocTaBuTh CIIOBaph CIENUAIBLHBIX TEPMHHOB M TOHATHH (He MeHee 20) mo Teme
MPaKTUYECKOTO 3aHSATHUA.

TunoBble TeMbl JJsl BHICTYIUIEHHSI HA NMPAKTHYECKUX 3AHATHUIAX C TeMAaTHYEeCKUM
JOKJIAT0M:
1. ®opMupoBaHKE MPOEKTHON KOMaH/IbI.
2. Dranbl pa3BUTUS KOMAH/bI.
3. Pa3zButue koMaHabl IPOEKTA

TunoBblie TeMbI 1JI NPe3eHTALMIMA:
. 2KM3HEHHBII UK NPOEKTa, LEeIb U CTPATETUsI COLMATIBHOTO IIPOEKTAa.
. «Teopust U3MEHEHUSD.
. [Inen peasninzanuu npoekTa.
. @uHaHCOBOE OOECIEUeHUE MPOEKTA.
. UndopmannonHoe obecrieueHre mpoeKTa.
. MatepuanbpHOoe o0ecrieueHrne IpoeKTa.

AN DN B~ WN -

TunoBoii nepeyeHb TUCKYCCHOHHBIX TeM:
. OcHOBHBIE TIpe/icTaBIeHUs 00 OOIEHNH U COTPYAHUYECTBE.
. KommyHUKaTHBHAS A€ATEINBHOCTB.
. PerynupoBanue KOHQINKTOB.
. Ctparerus rpynmoBoro B3auMoICHCTBHS.
. Cnop: auckyccus, NojaeMuKa, 1e0atbl.
. Undopmanus. CriocoOsl npeacTaBaeHuss HHPOpPMAIIHH.

AN DN B~ WN—

TunoBoe TecToBoe 3a7aHue:

1. Ilonamue «npoekm» 00veounsem pazHEoOOpasHvie ULl OeAmMeNbHOCHIU,
xapaxkmepu3syembple pA0OM C1e0YIOUUX NPUSHAKOG:

A) HeorpaHWYEHHAas MPOTSHKEHHOCTh BO BPEMEHH;

b) HanpaBneHHOCTh Ha TOCTH)KEHNE KOHKPETHBIX 1ENIeH;

B) 060co6ieHHOE BBITTOJIHEHHE MHOTOUMCIICHHBIX, B3AUMOCBSI3aHHBIX JICHCTBUI;

I') Bce mepeuncieHHbIe MPU3HAKHY.

2. Ocnoenoe omauuue npoekma om NPoOU3600CHIEEHHOU CUCHEMbl 3AKAI0YAEMCA 6
mom, umo:

A) IPOEKT SBISIETCA HEOJHOKPATHOM, IMKIMYECKOU JeATETbHOCTBIO;

B) mpoexT siBnsieTcs OAHOKPATHOM, HE ITUKINYECKON e TENHhHOCTHIO;

B) npuHUIMNUanbHBIX OTIMYUANA HET.

3. C mouKu 3penus cucmemHo2o no0xXo0a npoeKm — IMmo:

A) nokyMeHTaIIbHO 0(hOPMIICHHBIN TIJTaH COOPY>KEHUS WA KOHCTPYKIIUH;

b) rpynma snemMeHTOB, OpraHM30BaHHBIX TaKUM OOpa3oM, YTO OHH B COCTOSIHUH
JIEMCTBOBATH KaK €IMHOE 11eJI0€ B LEAX TOCTUKEHUS TOCTaBICHHBIX NIEPel HUMH LIeTIeH;



B) Hekoropas 3a1aua 6e3 onpeesIeHHbIX TaHHBIX U PEe3yJIbTaTOB, KOTOPas JT0JKHA OBITh
peleHa B MaKCUMaJIbHO BO3MOXHBIN KOPOTKUH CPOK BPEMEHH;

I') mpouiecc nepexona U3 UCXOJHOTO COCTOSIHUSI B KOHEYHOE — PE3yJIbTaT MPH YYacTUH
psiia OrpaHUYEHU U MEXaHU3MOB.

4. Kaxue cywiecmeyom ozpanuuenusa npu peanuzayuu npoekma?

A) KyJIbTypOJIOTHUECKHUE;

b) norucruueckue;

B) Bpems;

I') HopMaTUBHO-TIPABOBBIE;

1) bunaHCcOBBIC;

E) uccnenoBanue cutyar 1 pa3BuTUsl KOMIIaHHUH;

X) dunancossie

3) Bce NepEeUYUCIICHHbIE OrPAaHUYCHHUS.

Memoouueckue mamepuanst, onpedensiowue nPoyeoypvl OYEeHUSAHUSL SHAHUIL.
Kirou k 3amanusaMm: 1-6; 2-6 ; 3-2; 4- 6, 6, 2, 0, o,

11. Ocnognvie npuuunsl noasnenus (WCMOYHUKU UOeEI) NPOEKMOG:

A) U30BITOUHBIE PECYPCHI;

b) ynoBnerBopeHHsIii cripoc;

B) ununmaruBa npeanpuHuMarenei;

I') peakuus Ha monuTHYECKOE AaBiieHue; []) pacTyume 10X0abl TOTpeOuTeNeH.

12. Ykasxccume npuuunsl, no KOMOPbIM UOEsA RPOEKMA MONHCem Oblmb OMKIO0HEHA:

A) IOCTOSIHHO PacTyIIUN CIIPOC HA MPOAYKIIHIO TPOEKTa;

b) oTcyTcTBHE YEeTKMX BpEMEHHBIX TPAHMII,

B) BBICOKAst CTOMMOCTBH CHIPbS;

I') HecTaOumnpHas MOAUTUYECKAs OOCTAaHOBKA B CTPAHE;

J1) upe3MepHBIi pUCK;

E) upe3mepHO BhICOKAsi CTOUMOCTH MPOEKTA.

13. B npouecce ghopmuposanun uneecmuyuoHH020 3amvlCia RPOEKMa 00aHCHBL ObIMb
nONYYeHbl OMeemvl HA OOHU U3 CLEOYIOUUX 60NPOCOG:

A) OCHOBHBIE TTOTPEOUTETU TPOIYKIINN TTPOCKTA;

b) npennonaraembie 00beMbl COBITa MPOTYKIIUU TPOEKTA;

B) cpok okynaemocTy;

I') noxoaHOCTB MPOEKTA;

J1) 11enb 1 00bEKT HHBECTUPOBAHUS;

E) ocHOBHBIE TOCTABUIMKHU CHIPbSI.

14. K uucny ocnogHblx Xapakmepucmuk npoeKkma cjiedyem OmHoCunb:

A) Hanu4Ke albTEPHATUBHBIX TEXHUUECKUX PEIICHMUII;

b) cnoxHOCTh IpOEKTA;

B) npoaomkuTenbHOCTh MPOEKTA;

I') ucxogHo-paspemuTenbHas JOKYMEHTAIUs POEKTa;

J1) cipoc Ha NPOIYKILHUIO IPOEKTA;

E) Bce nepeuncieHHble XapaKTEPUCTUKH.

15. Ilpeosapumenvuolii.  ananu3z OCyujeCmeuMoCmu npoeKma npPou3eoOUmcsa Ha
OCHOG€e 00HUX U3 C1e0YIOuUX noKazameeii:

A) mepcneKkTUBBI SKCIOPTA NPOAYKIIUU MPOEKTA;

b) ouenka ypoBHs 6a30BbIX, TEKYILIUX U IPOrHO3HBIX LIEH Ha MPOIYKLHUIO IPOEKTA;

B) ypoBeHb kBanuduKaluy y4aCTHUKOB MPOCKTA;

I') 0ObemBbI POM3BOICTBA KOHKYPEHTAMHU aHAJIOTUYHON MPOAYKIIHH.

Memoouueckue mamepuanvl, onpeoensioujue npoyedypsbl OYeHUBAHUS 3HAHUIL:



Kmrou k 3aganusam: 11-a, B, T; 12-B, 1, e; 13-B, 1, 1;1 4-¢; 15-a, O;

2.2. OneHOYHbIE CPEACTBA VISl HTOTOBOM aTTeCTAIMU

Teopernyeckue BONPOCHI K 3a4YeTY:

=

g0 N O th

11

21

34.
35.
36.
37.
38.
39.
40.
41.
42.

COBpeMeHHBIe TCOPHHU YIPABJICHHA COUUAJIBHBIMHA ITPOCKTAMMU.

Ponb 1 MecTo ynpaBieHus COUATbHBIMU IPOEKTaMU B COBPEMEHHOM 00pa30BaHUHU.
OCHOBHBIE moAXoAbl K ONPCACIICHUIO YIIPABJICHUSA IIPOCKTOM.

Ponb u conmepkanue cTaiuyd WHULMAINH, [JIAHUPOBAHMS, BBIIOJHEHUS, KOHTPOIS U
CTaJNH 3aBEPIICHUSI.

OcCHOBHBIE CHCTEMBI YIIPABJICHUS COLIMATILHBIMU MTPOEKTAMHU.

Haznauenwne 3Tana u 061].[66 COACPIKAHNEC BBIITOJIHCHUA COMUAJIBHBIX IIPOCKTOB.
MeTtoauueckie OCHOBBI YIIPaBJICHHS BpEMEHEM peain3alii COLUaIbHOrO MPOEKTa.
B3aumocBsI3p BpeMEeHH pealM3alii W Toka3ateseld 3((EeKTHBHOCTH COIHAILHOTO
MIPOEKTA.

Pacuer moneneit npoekra.

. Ilenu 1 3aaun KaleHAapHOIoO IIAHUPOBAHUS COLMAIBHOTO MIPOEKTA.
. IIpoGsiemMa orpaHnueHuil BpEMEHU U PECYPCOB B MPOEKTaX.

12.
13.
14.
15.
16.
17.
18.
19.
20.

ConeprkaHue 1 HHCTPYMEHTBI aHAJIN3a X042 padoT MpHU BBITOJHEHUN IIPOEKTA.
Opranu3zanys 0IpoeKTHOro (PUHAHCUPOBAHMUSI.

Cuctema nokasaresnei 3(ppeKTUBHOCTH BBIIOIHEHUS COLMATILHOIO IIPOEKTA.
Mertononornyeckue OCHOBBI OLIEHKH SKOHOMUYECKOH 11€71€CO000pa3HOCTU IIPOEKTA.
Knaccugukanus MeTo10B NepCcreKTUBHOM OLIEHKH IPOEKTOB.

[Tonxo/bl K CONOCTABIEHUIO IPOEKTOB C PA3IMYHBIMU CPOKAMH JKHU3HH.

Prcku npoekToB: MpHpoaa X NPOUCXOKICHMS, TOAXO0bl K U3MEPEHUIO U OLICHKE.
[Tokazareny BEpOSITHOCTH 3aBEPILIEHUS TPOEKTA.

MMuTanmoHHOE MOJEIMPOBAHUE KaK HWHCTPYMEHT OLEHKH PHUCKOB pean3alyu
IIPOEKTA.

. Coneprxanue, 11eJIM U 33J1a4¥ AUCHUIUIMHBI "OCHOBBI IPOEKTHON AEATENBHOCTH" .
22.
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[lonsiTHE M CYIIHOCTH COLMATIBHOTO MPOEKTA.

Ilenwu, cTparerus, pe3yJbTaThbl ¥ apaMeTPbl COLIUATIBHBIX IPOEKTOB.

Coneprxanue yrpaBiaeHUsS] TPOCKTOM.

CucreMsl ynpaBiieHUs IPOEKTaMU.

[InanmupoBaHue npoekra.

MeToaudeckue OCHOBBI YIIPaBJICHHSI BPEMEHEM peau3allii IPOEKTa.
CratucTryeckue U IporpaMMHbIE HHCTPYMEHTBI ONIPEeNIEHUsI KpUTHUECKOT O MyTH.
ITocTpoeHne KaJleH1apHOTO IUIaHA U PaCIpENCIIEHUE PECYPCOB.

enu n 3a1aun KaneHAAPHOIO IIJIAHUPOBAHUS B YIIPABICHUH IPOEKTAMM.

IIpoekThl, OrpaHUYEHHBIE 110 BPEMEHHU: CYIHOCTh M KJIFOUEBBIE XapaKTEPUCTHKU.
[IpoekThl, OrpaHUYEHHBIE IO PECYpCaAM.

AHanu3 xofa paboT Npu peanu3aluy MPOeKTa: Colep>KaHle U MHCTPYMEHTHI aHalu3a
X0J1a paboT IPU BHITIOJTHEHUH MTPOEKTA.

Cuctema nokasareneit 3eKTUBHOCTH BBIMOJIHEHUS IPOEKTA.

Opran3alliOHHOE MOJIEIMPOBAHKE MPOEKTOB.

MOHUTOPHUHT paboT U aHAJIU3 PE3yJILTATOB O MPOEKTY.

3aBUCUMOCTB OOIIMX 3aTpaT OT JUTUTEITbHOCTH IIPOEKTA.

DKOHOMHUYECKOe 000CHOBAHHE MTPOCKTA.

Mertoponornyeckue OCHOBBI OLIEHKH 3KOHOMUYECKOH 11e71eCO00Pa3HOCTH MPOEKTA.
JlaiiTe onpenesneHne ) KU3HEHHOT O [IUKJIA IIPOEKTa.

[Tepeuncnure da3el mpoekTa.

IIepeuncinre n3BecTHbIe Bam METONBI ylpaBlIeHUs IPOCKTAMU U JANTE UM KPaTKYIO
XapaKTEPUCTHKY.
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Kakue cymecTByroT KiaccupUKAalMOHHBIE TPU3HAKH, HA OCHOBE KOTOPBIX.
OCYIIECTBJISICTCSI CUCTEMATU3AIMsI BCEM COBOKYITHOCTH ITPOEKTOB?

Kak BrI crpynnupyete npoiiecchl ypaBieHus: IpOeKTaMu U modemy?

Uto Bbl MOkKeETE OTHECTH K OCHOBHBIM ITPOLI€CCaM IITAHUPOBAHUS?

B uem cocToUT CyIIHOCTD MJIaHUPOBAHUS?

[lepeunciure OCHOBHBIE MPOECCHI TNIAHUPOBAHUS.

[lepeuncnure BcrioMoraTesbHbIe MPOLIECCHI MTIAHUPOBAHUSI.

JlaiiTe onpeneneHue coaepKaHus IPOEKTa.

[IpoekTHbIit popmaT pabOThI: 0COOEHHOCTH, YYACTHUKHU

Oransl paboThI HAJ MPOSKTOM: OT UJEH JI0 TOTOBOTO MPOAYKTA.

[IpoekTHas qOKyMeHTalusl Kak HHCTPYMEHT IUIaHUPOBaHUs pabOThI

[IpoexkTHas KoMaHa: KaK pacHpeiesuTh POk U OTBETCTBEHHOCTh, KaK OPraHU30BaTh
B3auMoOcicTBUE?

[Toaxoasl K OpraHU3aluK NPOECKTHOM AEATEIIBHOCTH.

Opranu3zanys IpoeKTHOM esSATEIbHOCTH Ha OCHOBE THOKHX (hpEHMBOPKOB.

O6miee npeacTaBiaeHUE O MPOEKTHON JAESTEIBHOCTH.

Uro sBisiercs npoekToM? Kakue coctaBnsomue GopMHUPYIOT €ro ycrex?
dopmupoBanue KoOMaHABl TpoekTa. Kak momo0parb KOMaHIy OTHOCHUTEIHHO
crenu(puKy IPOeKTa U pacCIpe/IeIUTh POJIU BHYTPH KOMaH IbI?

Kommynukamuu B komaHae. Kak BBICTPOHUTH MPOLECCHI KOMMYHUKAIUU TaK, YTOOBI
JUIS BCEX YYaCTHMKOB CBOEBPEMEHHO ObLia JOCTyIHA HeoOXxoaumas uHpopmanus?
Onpenenenne waen npoekta. OOpa3 mpoaykra mpoekra. Kak m30exars WHEPIUU
MBIIJICHHS] IPU TeHepaluu uaei?

Kak w3HauanbHO cdopmHupoBaTh Takod 00pa3 MpPOAYyKTa, KOTOpbIM Oyner
MyTEBOAUTEIIEM YEPE3 BECh MPOEKT?

PazpaboTka TpeboBaHuU K pe3ynbTaTy MPOEKTA.

Kak roBoputs 0 TpeOOBaHUSAX K MPOEKTY CUCTEMHO?

Brojker u pucku mpoexra.

Kakwue pecypcrsl He0OX0IUMO YUUTHIBAThH MPU COCTABICHUH Or01KeTa?

JKu3HeHHBIN UK TpoeKTa. 3aueM HeoOXOAMMO BUIETh >KU3HEHHBIN UK C CAMOTO
Hauana?

[TnanupoBanue paboT mpoekrta. PaboTaroT 7MW TUTaHBI U KaKHE TMOIXOJbI MOXKHO
HCIOJIb30BaTh, YTOOBI N30€KaTh OTKIIOHEHHSI OT IiaHa?

Mertoapl ¥ 3a/1a4u yIpaBIICHUsI POEKTAMH Ha dTarle peain3aluu.

CymiecTByeT M HJEaNbHBIA METOJ yMHpaBIeHUS MPOEKTOM U KakK BbIOpaTh TOT,
KOTOPBIN MOAXOAUT HUMEHHO Bam?

[IpesenTanus uneu. CTpyKTypa U HHCTPYMEHTHI IIPE3EHTAIIHH.

VYcnoBus 3aBeplIeHNE MTPOEKTA.

Co3nanue CUCTEMHOTO BUACHUS IIPOEKTA.

['enepanms u mpe3eHTaIUs UICH TPOSKTA.

dopmupoBaHUe KOMaHIbI M oOecredeHre HeoOXOIUMON HHQPPACTPYKTYphl s
6ecriepe0otHOr0 B3aUMOICHCTBUS YYACTHUKOB.

DTanbl )KU3HEHHOTO [IUKIIAa TPOEKTA.

[TnanupoBanue padOT MO KaKIOMY ITaITy MPOEKTA.

Pabora ¢ puckamu: uaeHTH(PUKAIUS U pEarupOBAHKE MPOEKTA.

Cocrapnenue 010/KETa IPOSKTA.

OOmiee mpeacTaBIeHUE O CYMIECTBYIOMIMX CTaHIApTaX W METOAOJOTHSIX B 00JIACTH
YIPaBIIEHUS TPOEKTAMHU.

3HaueHue COLUaIbHO OPUEHTUPOBAHHBIX HEKOMMepueckux opranuzanuii (HKO) B
peIIeHUU CONHMAIBHBIX TPOOJIEeM |  YIY4YIIEHWH OJIarOCOCTOSHUS — OOIIecTBa,
JOCTHKEHHS COITUATBHBIX IEJIeH U yIyUIIeHHs KaueCTBa )KU3HU Pa3InIHBIX TPYIIT
JIIOJIEN.
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Ocobennoctu conuanbHo opueHTupoBaHHbIX HKO: Muccus u nienu, 6€3B03Me31HOCTb,
3aBUCHUMOCTh OT JJOHOPCKOW MOJAEPKKH, BOJIOHTEPCTBO U TPakJaHCKas aKTUBHOCTb,
coTpynuudectBo U naptaepctso HKO, ncnosib3oBaHne MHHOBAIMIA U TE€XHOJIOTHM.
ConmanbHO OpPUEHTUPOBAHHBIM TMPOEKT: pEHIEHHE COLUAIBHBIX MPOOIeM WM
yJlydlieHre 0J1arococTosIHUS ONPEeAEICHHOM MpyIIbl JTIOACH.

CotpyannuectBo ¢ HKO, rocy1apcTBEHHBIMU YUPEKACHUSIMHU U OU3HEC-CEKTOPOM.
M3MepeHne M OLEHKAa COLMAJIBHOIO BO3JACHCTBUA; T'MOKOCTh M  aJalTUBHOCTB;
KOMMYHUKaIs 1 UHPOPMHUPOBAHUE OOIIECTBEHHOCTH.

BbrlsiBiieHHE aKTyallbHBIX COLMAIbHBIX IPOOJIEM U pa3paboTKa COLMAIBHOTO MIPOEKTa.
BrisiBieHue 3aMHTEPECOBAHHBIX CTOPOH, pa3pa0dOTKa CTpaTeruu W IJIaHa JEHCTBUH,
IIPUBJICUEHUE PECYPCOB, Pa3pabOTKa CUCTEMbI OLIEHKH 1 MOHUTOPHHTA.

PazpaboTtka connanbHOTO MPOEKTa TpeOyeT TIATENFHOTO aHATN3a U TUTAHUPOBAHHUSL.
®duHaHCOBBIE pecypchbl 00eCeueH s COLIMAIbHOTO POEKTA.

YenoBeueckue pecypcbl 00eCeUeHNs COLMATIBHOTO MPOEKTA.

MarepuanbHble pecypchbl 00eceueHus COLIMATIbHOIO POEKTa.

WNudopmannonHbie pecypchl 00ecriedeH s COIMaIbHOTO MPOSKTA.

Mertoabl peain3aluu: yyacTue 3aMHTEpECOBaHHBIX CTOPOH, KOMaH IHas paboTa, 0OMeH
3HAHUSMU U OTIBITOM.

WHCTpyMEHTBI TPOEKTHON AeSTEIbHOCTH: MPOEKTHBIN MK, IUIaH NPOEKTa U rpaduKu
paboT, MaTpuIla OTBETCTBEHHOCTH, MOHUTOPHHT U OLICHKA.

OxujaeMple pe3yibTaThl: pPELICHWE WIM YIyYlIeHHE KOHKPETHOW COLMAIbHOM
pOOJIEMBI HITH TIOTPEOHOCTH B COOOIIIECTBE.

M3ydenune KOHTEKCTa B pabOTe HaJl COLIMATIbHBIM ITPOEKTOM.

Wnentudukamys npodiemMsl Tpu paboTe HaJ COLUATBHBIM MTPOEKTOM.

CO60p naHHBIX U aHAIK3 NP paboTe HaJl COLUATEHBIM IPOEKTOM.

B3aumoseiicTBue ¢ 3aMHTEpPECOBAaHHBIMU CTOPOHAMU IpHU pabOTe HaJ COLMAIBHBIM
IIPOEKTOM.

AHanu3 cUTyalu U MOCTaHOBKA MPOoOIeMbl IIpU paboTe HaJl COLUAIBHBIM MPOEKTOM.

. Co3gaHue runoressl pu padoTe HaJl COLUATbHBIM IPOEKTOM.

. [InanupoBaHue SKCIIEPUMEHTA: IIArd, PEeCcypchbl WU MeEpbl JJs pealu3aluu IJiaHa

IMPOCKTA U IMOJTYYCHUA JaHHBIX.
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Peanu3zanuu miana skcrieprMeHTa U TECTUPOBAHUE TUIIOTE3bl COLMAIBHOTO IPOEKTA.
Omnpenenenne o0IMUX Lenel COLUATBHOTO MPOEKTA.

Omnpenenenue 3a1a4 U IiaHa padoThl O COLMAIBHOMY MTPOEKTY.

. OnieHKa He0OXOAMMBIX PECYPCOB MPHU pabOTe HAJ COLUATBHBIM ITPOEKTOM.

3amyTa nacnopra COUaIbHOrO IPOEKTA.

[IporoTnupoBaHue COLMATIBEHOTO MPOEKTA.

Pazpabotka u peanusanus COUUAIBHOTO IIPOEKTA.

TectupoBanue n ysydnieHre CO3JaHHOIO MPOLYKTa COLUAIIBHOTO IIPOEKTA.
O6ocHoBanue 3(h(PEKTUBHOCTU U 3HAUUMOCTH MPOAYKTa COLUATBHOIO MTPOEKTA.

. AHanM3 BBINOJIHEHHBIX LIEJIEN COLIMATIBHOTO MTPOEKTA.

OneHka JOCTUTHYTBIX PE3YJIbTaTOB B MPOIECCE PeaU3allui COLIMAILHOTO MPOEKTAa.
UYro Takoe colManbHOE MPOEKTUPOBaHKE?

VYKa)KuTe TUIBI COLUAIBHBIX TPOEKTOB.

Tunsl IPOEKTOB MO CPOKAM UX peaU3aliH.

JKW3HEHHBIN IIUKII TPOEKTA.

OcHOBHBIE 3Tanbl PA0OTHI HA/l TPOEKTOM.

OcHOBHBIE TPEOOBaHM K COLIMATBHOMY IIPOEKTY.

PazpaGoTka coOUMaANBHOTO TIPOEKTA: OINpEJeIeHUEe aKTyaJbHOH  COLMAIbHOM

poOJIEMBI.

120
JaH

. Pa3paboTka comuanbHOTO MpOEKTa: MPUBICUYCHHUE OOMIECTBEHHOCTH IS PEIICHUS
HOM COIMATLHON TTPOOIIEMBI.



121. Pa3paboTka COMaIbHOTO MPOEKTA: OMpeaeTieHre IeIeH 1 3a1a4.

122. Pa3paboTka cOIMaIILHOTO MPOEKTA: COCTABJICHUE IJIaHa PAOOTHI.

123. Pa3paboTka COIUANBHOIO MPOEKTa: ONpelesieHne HEOOXOJUMBIX PpEeCcypcoB U
coCTaBJIeHHE OIOKEeTa.

124. PazpaboTKa COMAIILHOTO MPOEKTA: pa3padOTKa CUCTEMBI OIIEHKH.

125. Pa3paboTka conuaibHOTO MpoeKTa: (OpMUPOBAHKE OOIIIECTBEHHOTO MHEHHUS.

126. Pa3paboTka COIMAIBHOTO TIPOEKTAa: IOMCK JelOBBIX mapTHEpoB. CocTaBlieHHE
MPEJI0KEHUM 10 ITPOEKTY.

127. Pa3paboTka COIIMAIBHOTO IIPOEKTA: IPOBEACHHE TeperoBopoB. [lomydeHue
HEO0OXOIUMBIX PECypPCOB.

128. PazpaboTka COIMAIIbHOTO MPOEKTA: aHAJIN3 PE3YyIbTATOB PaOOTHI.

129. ®opMupoBanue Trpynn Ais HPOBEACHUS HCCIENOBAaHMWA U ompexaeneHue (opm
MIpe/ICTaBJICHHS PE3yJIbTaTOB.

130. TpeboBanus K OPOPMIICHUIO U IPE3CHTAIINN PE3YJIHTATOB IIPOCKTA.

131. Dranamu co3gaHus COMAIIBHOTO MTPOEKTA.

132. Kakue npo0iembl peraeT CoualbHbII MPOEKT?

133. Kputepuii «Pemienue corpanbHON TpoOIeMbl ONPEEICHHOM 1IeIEBOM IPyIIbD».

134. Kak noka3aTh COIMAIbHYIO 3HAYUMOCTh M aKTyaJIbHOCTb MTPOEKTa?

135. [Ipo6ieMa u XxapakTepHUCTUKA LIEJIEBOM IPYIIIbI TPOEKTA.

136. O6ecnieueHue NpoeKTa pecypcamu.

137. OcHOBHBIE MPU3HAKU COLIMAIBHOTO MTPOEKTA.

138. XapakTepuctuka «aepeBay npo0iaeMm.

139. Knaccudukanus u XxapakTepucTuka counanbHo-opueHTupoBanubix HKO.

140. JlaiiTe xapakTepuUCTHKY pazpaboTanHOMYy Bamu cormaibHOMY MTPOCKTY.



